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Scrutiny at Horsham District Council

what Scrutiny and Overview is, where why it exists,
who how when,

What is Scrutiny and Overview?

Scrutiny should not be a confrontational or divisive process, its aim is not to

to increase understanding of community issues, and to seek to understand the
causes of poor performance so as to be able to identify ways of improving. It
is intended to complement and add value to the work of the Cabinet which is
charged with making day-to-day decisions - The Centre for Public Scrutiny, The
Good Scrutiny Guide

What Scrutiny cannot do…..
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arrangement?

“call in”

It is important that Scrutiny monitors the work of the rest of the Council to ensure that
it is working within the overall scheme of the Council and not at odds with it. Reviews
must have a clear purpose. It must balance the need to scrutinise with the need to
improve service delivery throughout the Council as a whole.

The Scrutiny structure:
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COUNCIL Functions:

Executive

Cabinet Scrutiny
and Overview Committee

o

o
o

o

o
o
o

Scrutiny and Overview
Committee

Cabinet has the

CABINET

SCRUTINY &
OVERVIEW

COMMITTEE

Standards
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Why does Scrutiny and Overview exist?

Aims of S&O:

development
of new policies review of existing policies and services

development of its budget and policy framework

Councillor and public involvement

To undertake research consultation

external Scrutiny,

internal Scrutiny

To improve future performance best value

results are being achieved

demonstrating successes and highlighting
problems
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Who is, or can be involved?

How does Scrutiny and Overview Work?
Stage 1: Gathering Issues for the Work Programme
This outlines the preliminary process of setting the Work Programme.  It is important that the 

be added as and when they arise. Issues can be added throughout the year.  

assess issues
based on

S&O

Work
Programme

Please note that Scrutiny
does not deal with

concerns or complaints.

Sources of issues for S&O:

issues

service an issue
are sent a

reviewed or

Guidance for Councillors for suggesting a topic for the work programme is attached. Appendix 1
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Potential criteria for selecting items

on key issue

Potential criteria for rejecting items

A checklist form is available.

types of investigation:

A full Committee investigation:

Long term Working Group investigation:

Short term Working Group investigation:
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information to be gathered

informal or formal meetings.  A

Scrutiny at Horsham District Council

Stage 2: The Working Group Investigation

A

steps
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Public Consultation

written evidence attend a meeting

speak at a S&O Committee

Stage 3: Reporting

Interim
Reports

Final Report

Templates of these reports are available
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Cabinet/Council Feedback to Scrutiny

The response from both Cabinet and Council should include a list of recommendations
which they accept, those which they accept in principle but with alternative resolution or
statement as to how and when the issue will be dealt with and those which they refuse
with reasons given for that refusal.
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Stage 4: Monitoring

Recommendations of Working Groups:

action plan

closing off report
satisfaction survey

It is important to remember that success of Scrutiny must not just
measured by the number of policy recommendations from Scrutiny

can be regarded as effective if it stimulates an informed public debate
about an issue, whatever the outcome - The Centre for Public Scrutiny, 
Practice, Progress and Potential.

Measuring Success:

might

Annual Review:
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WORK PROGRAMME MAY 2006-OCT 2007

Contact Details

Bibliography:
The Good Scrutiny Guide 
 Practice, Progress and Potential.
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S&O Evaluation Criteria

1. Maintenance Programmes:

optimised not
strategy

JIT

2. Capital Projects:

alternative
running costs

3. Environmental Impact & Sustainability

4. Section 106 Funding:

5. Statutory Need:

not have

Scrutiny at Horsham District Council



15

Appendix 1 - Guidance for Councillor for Work Programme
Suggestions

Scrutiny at Horsham District Council

Proposed scope / focus of review
Identify precisely what will be reviewed to provide focus and direction.

Your rationale for selection
What are the reasons for reviewing the topic and the key issues? Are they good ones which 
will stand up to Scrutiny themselves?

e.g. Is the issue important to local people?
What is the strength of Member interest?
What is the possible impact of a review – is there the potential to make a difference?
The focus must be on improving services, performance, policies or decisions for residents 

Evidence
What are the issues / facts which will support the need for a review?
e.g. Is there any evidence of dissatisfaction with the service or under performance?

Desired outcomes/objectives

e.g. Will the outcomes assist in achieving corporate priorities? If so, which ones? 

Other comments
Any other information, proposals or queries.
e.g. How will the subject be reviewed and is this achievable by the resources available?

especially small teams where there is likely to be a disproportionate impact.
What sort of timescale is involved? 
Need to check what else has happened, is happening or is planned in the areas being 
considered in order to avoid duplication or wasted effort ( i.e. have regard to the wider 
programmes of reviews recently completed, being undertaken or programmed e.g. Best 
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Appendix 2 - Work Programme Suggestion Form
Please return this form to:
Tom Redfearn
Horsham District Council
Park North, North Street
Horsham, RH12 1RL


