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The Role Partnerships can
play In the current climate
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Current Climate

o Greater pressure on budgets as a result of
economic situation meaning reduced
resources

* Focus on delivering efficiencies but also
Improving outcomes for local people

e Service delivery needs to be customer
focused and cut across organisations



Test Valley l.
PARTNERSHIP :l..-.: .

Is there a role for partnership
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Providing it can........
 Make a real impact or difference
e Enable partners to maximise their resources

 Be focused on delivery rather than process
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What we'’ve
done so far
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turn

What did the community
say they wanted?

e Information

* Education, including a
chance to use computers

» A safe place to live

e Reduce the difference
between young and old
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Some of the turn orojects for youngsters
Include the climbing wall and yoga...

374 people
have taken
part since
April 2009

‘\\\\\\\\\\ﬁ

A S @ O O . . . W W 7
LS O © . © © . . . 9N



We've also been helping residents
to be healthier:

Alamein health walks
Armchair exercise
Healthy eating projects
Sexual health clinic
Stop smoking clinic




Askalot the community information shop,
Is well used. And now a UK Online centre
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And there’s
£50,000 to
make the
hall and
surrounding
area better









...have taken
part in holiday
activities



With

268 people

have improveq
their skijlls
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partners have
helped make
all this happen



