PERFORMANCE REVIEW SCRUTINY PANEL

WORK PROGRAMME

As at 18 June 2007

Standing items for consideration at every meeting

Forward Plan

Work Programme for the Panel
Action List of the Panel’s decisions

Date of Item for Consideration Member/Staff
Meeting Attendance
Wednesday 17 | ¢ Eastleigh Strategic Partnership Review
October 2007 e Performance Review Scrutiny Panel: review of
past year's work and effectiveness

e Report on Scrutiny Review

e Report back on Scrutiny Panels
Wednesday 23 | ¢ Best Value Performance Indicators: V Johnston
January 2008 Comparative Data for Eastleigh Borough

Council and Other Authorities

e Citizen Panel (Viewpoint) Findings V Johnston

e Report back on Scrutiny Panels
Monday 7 April | e Customer Access to Services - Progress Report | P Mitchell
2008 e Report back on Scrutiny Panels
TBA Planning Appeals — Informal Meeting with LAC C Holloway

Chairs
TBA Performance Framework C Holloway/V

Johnston
TBA Marketing Communications and
Civic Team

TBA Community Engagement (including LAC’s) C Holloway
TBA The Democratic Structure
TBA Leadership/Management and Capacity Building




