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Launch Event - 22nd April 2008
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1. Background

1.1. Aspire 2 Perform (A2P) is a capacity building programme for LSPs in the Eastern region currently funded by central government through the Regional Improvement and Efficiency Partnership.

1.2. The programme will develop a series of capacity building events and networking opportunities for the region.  The programme has been directed by a steering group of 12 people and will develop the programme based on the input from LSPs across the region.  

1.3. The views of LSPs are being gathered through events and the Aspire 2 Perform Diagnostic Toolkit which has been piloted by some 9  LSPs in the region.

1.4. Presentations from the launch event can be found here.  More information will be available from the A2P website, as it is developed over the coming weeks.
2. Workshop format

2.1. The event was opened by Gordon Johnston, Chair of the LSP regional network and Mark Palmer from South East Employers (SEE) hosted the event.  Gillian Beasley, Chief Executive of Peterborough City Council presented on the development and ambitions of the Peterborough LSP and  Rachel Thompson, the IDeA National Advisor on LSPs and LAAs, who is currently on secondment from Suffolk county council, presented on the support available nationally and provided a two tier perspective.   

2.2. Janet Capstick for the Government Office, supported by Emma Gadsby from Watford LSP and Jim Brown from North Hertfordshire LSP presented on the aspirations for the A2P programme and experiences and impact of using the A2P diagnostic toolkit.
2.3. In the afternoon the Progress through Partnership (PtP) team presented a series of case studies based on their experiences on running a partnership support programme in the south east since April 2007.
2.4. During the morning and afternoon a series of themed workshops explored what delegates felt were the key issues for partnership development and how they felt a support programme could help.

3. Summary of the workshop discussion

3.1. The discussion at the launch event was based on four themes identified through the A2P diagnostic toolkit pilots.  We have attempted to distil the discussion down into some common issues that can be used as the basis for developing the core programme of events that will be accessible by all LSPs.  

3.2. The discussion themes were:

· The role of the LSP in managing delivery

· Effective governance to support change

· Engaging elected members

· Place shaping

3.3. The following paragraphs summarises what delegates felt needed to be prioritised and explored further under each of the themes and the questions that will need to be answered for LSPs to be effective.  

3.4. The role of the LSP in managing delivery:
· How can we ensure everyone understands the relationship between the SCS, LAA and the resources available to support them?
· What will good performance management look like in a partnership environment?

· How do we build a strong evidence base with effective sharing of data between partners?
· How do we develop the new culture required for good partnership working?
· Is it realistic to pool budgets and resources?

3.5. Effective governance to support change:
· How do we encourage both formal and informal relationships between partners?

· Are we clear what kind of behaviours we expect in a partnership environment?

· Are thematic partnerships clearly linked to LSP Boards?

· What are the appropriate mechanisms to engage partners from outside the public sector?

· Would externally facilitated workshops help develop clarity on governance?

· Is there clarity on the relationships and responsibilities between the tiers of local government

· Is there consensus on how the LSP should be scrutinised?

3.6. Engaging elected members:
· Do members understand the LSP and associated partnership arrangements?
· Are members clear how they/their council engages with partnerships?

· Do members see LSP as relevant?

· Can members represent community views / ambitions at the partnership table?

3.7. Place shaping:  

· Is there a collective understanding of what place shaping means?

· Is there a collective vision for the future of the area?

· Is the community involved in shaping the vision for an area?

· Is the data available to understand the area now and illustrate ‘trends’ that it would be desirable to change?

· Are there strategic documents that lay out a vision for the future and the actions needed to achieve that vision? 

3.8. The flipchart notes made at the event will be made available to the A2P team.  We would welcome feedback on these notes if you feel anything has been missed, or that further comment should be added.

4. Developing the A2P programme
4.1. Alex Stewart has been appointed Programme Manager for Aspire to Perform and will take up post in May 2008.  Alex previously supported Uttlesford District Council’s LSP.  Alex can be contacted at alex.stewart@eera.gov.uk. 
4.2. Alex will develop the ideas put forward at the launch event and build a peer led support programme for the region. 
4.3. At the event delegates indicated that they would like to see a modular approach to support, allowing LSPs to pick the support that they needed.  The following areas were prioritised:
· Member engagement, with support to improve member understanding of partnerships and the member role in the governance of partnerships; in particular their role in leading and scrutinising partnerships and acting as representatives for the communities an LSP serves.

· Developing performance management arrangements for partnerships, and exploring how best to manage performance in the two tier environment.
· Developing peer support structures which encourage partners and practitioners to share experiences and expertise. There was strong interest in the PtP Practitioner Associate approach.

4.4. Although not specifically highlighted, workshop discussions picked up on the benefits of the facilitated workshop was an approach to building consensus in partnerships.  There as also reference to the impact a high calibre external facilitator can have on the outputs from workshops.  This is an approach that is threaded through the support options offered by PtP in the southeast. PtP is beginning to develop an evidence base that shows this approach to be effective, as illustrated through the case studies presented by the PtP team.

4.5. In closing this report the PtP team would like to make a final observation; Building a support programme for partnership working is about building a culture of self help.  Consultants are no better informed than partners and practitioners working at the coal face of partnership and practitioners are building up expertise that they often fail to recognise as they work through the day to day grind of the ‘day job’.   A support programme can provide the infrastructure to share and celebrate this expertise, but it is unlikely to provide expert solutions that people so often hope for.  If we are to build a new way of working, with new cultures and values, then the most important thing that we should do is identify the right questions to ask.
Report prepared on behalf of A2P by:

Peter Johnson

PtP Programme Manager

E-mail: mailto:peter@seemp.co.uk 

Tel:  01962 840664

Appendix A

Attendees
	Name
	Position
	Authority

	Nigel Smith
	Area Performance Lead
	Audit Commission

	Penny Clarke
	Chairman Babergh East LSP
	Babergh District Council

	Tim Mutum
	Project & Programme Executive
	Babergh District Council

	Lucy Payne
	Partnership Co-ordinator
	Basildon District LSP

	Peter Fraser
	Partnership Manager
	Bedfordshire Countywide Partnership

	Graham Saint
	Strategy Officer
	Cambridge City Council

	Ian Dewar
	County Executive Officer
	Cambridgeshire & Peterborough Association of Local Councils

	Sharon Burke
	Partnership Support Officer
	Castle Point Borough Council

	Richard Collyer
	Head of Project and Economic Development
	The Chamber Business

	David Gill
	Senior Manager
	Dacorum Borough Council

	Brian Stewart
	Chief Executive
	East of England Regional Assembly (EERA)

	Julie Cornwell
	Corporate Strategy Officer (Partnerships)
	East Cambs District Council

	Clare Butler
	Strategic Manager
	Essex Drug & Alcohol Action Team (EDAAT)

	Di Atkinson
	Partnership Development Manager
	Fenland District Council

	Barry Coleman
	Chairman
	Great Yarmouth LSP

	Tim Leonard
	LSP Officer
	Great Yarmouth Borough Council

	Marina Sherriff
	Project & Performance Manager, Harlow 2020 Partnership
	Harlow Council

	Benjamin Wood
	 
	Hertfordshire County Council

	Victor Wan
	Community Strategy Officer
	Hertfordshire CC

	Fiona Breaker-Rolfe
	Community Strategy Officer
	Hertfordshire CC

	Renu Mandal
	Communities and LSP Manager
	Ipswich Borough Council

	Elizabeth Harsant
	Leader of Ipswich Borough Council and Chair of One Ipswich
	Ipswich Borough Council

	Alice Lee Abida
	LSP Support Office
	Luton Borough Council

	Lorna Brown
	Luton Assembly Coordinator
	Luton CEN & LSP

	Lynn Marston
	LSP Development Officer
	Maldon District Council

	Jonathan Free
	Head of Organisational Development 
	Mid Suffolk District Council

	Allen Sidall
	 
	North Face Associates

	Stephen Eldred
	Chairman
	North Norfolk Community Partnership

	Sabine Virani
	 
	Norwich City Council

	Lucy Ashwell
	RIEP Project Officer
	RIEP

	Simon Pitts
	Community Planning Officer
	Rochford District Council

	Laura Last
	Shaping Thurrock Support Manager
	Shaping Thurrock (LSP)

	Gemma Webb
	Strategic Partnerships Officer
	South Cambridgeshire District Council

	John Cooke
	Strategy & Performance Advisor
	Southend-on-Sea Borough Council

	Sharon Taylor
	Leader
	Stevenage Borough Council

	Jo Wilkinson
	Head of Policy Performance and Partnerships
	Stevenage Borough Council

	Luke Bennett
	LSP Co-ordinator
	Suffolk Coastal LSP

	Jenny Foster
	Partnerships Manager
	Suffolk County Council

	Kate Mann
	LSP Co-ordinator
	Tendring LSP

	Marjorie Fox
	Partnerships Officer
	Three Rivers District Council

	Alaine Clarke
	Head of Partnerships and Performance
	Uttlesford District Council

	Gaynor Bradley
	Leisure & Community Development Manager    
	Uttlesford District Council

	Leah Douglas
	Head of Service Community Cohesion, Partnerships & Well Being
	Waveney District Council

	Dawn Hickman
	LSP Co-ordinator
	Waveney District Council

	Richard Perkins
	Vice Chair
	Waveney LSP

	Terry Osborne
	Chief Partnership & Performance Officer
	Welwyn Hatfield Borough Council

	Sue Cave
	LSP Co-ordinator
	Welwyn Hatfield Borough Council


Facilitators
	Gordon Johnston
	Deputy Chief Executive and LSP Chair
	Bedford Borough Council

	Emma Gadsby              
	Improvement Officer
	Watford Borough Council

	Jim Brown                 
	Policy Manager
	North Hertfordshire District Council

	Gillian Beasley            
	Chief Executive
	Peterborough City Council

	Rachel Thompson          
	LAA and LSP National Advisor
	IDeA

	Kate Ivackovic
	Senior Partnerships and Policies Officer
	Mole Valley District Council

	Cllr Rory Love
	Councillor
	Shepway Borough Council

	Antonia Perkins
	Partnerships and Policies Officer
	Winchester City Council

	Mark Palmer     
	Head of Improvement and Governance
	South East Employers

	Robin Taylor   
	Improvement and Development Consultant
	South East Employers

	Peter Johnson
	PtP Programme Manager
	South East Employers

	Janet Capstick
	
	GO East


 Appendix B

Feedback from PtP Launch event 28th March 2007

Delegates were asked to provide feedback at the end of the event.  The comments received have been transcribed and will be made available to the A2P team.

The feedback was positive.  A selection of the comments from delegate feedback forms are shown below:
· “Exciting times for partnership working – many challenges but lots of good stuff going on we can learn from”

· “Workshop discussions – (were useful) good to get understanding of common issues”
· ”PtP presentation (was useful) to find out practical applications, how things can make a difference ”

· ”A2P is not an end in itself – lots of mileage to carry on development of LSPs”

Appendix C

Presentations from the event can be viewed and downloaded here.
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