[image: image1.png]



Getting Closer to Communities: Learning Module
Facilitator’s agenda 
Notes for the facilitator are attached to most of the presentation slides.

Suggest not providing a handout of the slides, but offering to email it to everyone after the session. This will help make the session more interactive.
Group sizes based on approx. 20 attendees.

05 minutes
Welcome and Introductions
Slides 1-3 
Aims of the day, housekeeping
10 minutes
Getting closer to communities – what do we mean and why should we do it? 

Slides 4-6
In plenary, ask people to say why they are interested in getting closer to their local communities. 
Slides 7-8
10 minutes  
What role do Elected Members play?
Slides 9
Open up to discussion. Prompts: 

· Is there anything else? 

· What are the main challenges for elected Members?
10 minutes
How can partnership working help?


Slide 10



Lead into short plenary discussion. Prompts: 

· what else can other partners bring to the table? 

· What have been your positive experiences of partnership working in this area?

· Which partners have you found good to work with and why?

40 minutes
Where are we now? 

Slide 10
Group Exercise 1: Discussion in groups of 5 
This session is aimed to help participants identify how well they currently engage with their local communities. 
Using the questions on the slide as a prompt, fill in Handout 1, talking through your answers with the rest of your group

10 minutes
COMFORT BREAT

15 minutes
Learning from good practice: what are other areas doing?
Slide 12
See Case Studies handout for more detail about examples
If time permits, open to discussion. Prompts:

· Do you know any other examples of good practice, i.e. locally?

· What do you think were some of the key success factors of these examples?
45 minutes
Where do we want to get to?
Slides 13-14
Discussion in groups of 5 
This session is aimed to help participants look ahead and identify what they can do to get closer to their communities and to identify some specific actions, as well as skills and resources required to make this happen. 

Using the questions on the slide as a prompt, fill in Handout 1, talking through your answers with the rest of your group.

05 minutes
Next steps and feedback
Slides 13-14
Discussion in groups of 5 
This session is aimed to help participants look ahead and identify what they can do to get closer to their communities and to identify some specific actions, as well as skills and resources required to make this happen. 

Using the questions on the slide as a prompt, fill in Handout 1, talking through your answers with the rest of your group.

