

















progress through partnership

using for several years to improve the quality
of the environment in some of our most
needy areas. Many agencies and members
of the community get out and make physical
and environmental improvements alongside
targeting criminals who operate in that
area. Another example is the work we did
last Halloween and Bonfire time when Police
joined with other services, especially Fire
and Rescue, and through some high profile
patrolling and targeted work we reduced
crime in one part of the City by 20 per cent
on the previous year.

Some crime issues are very tough to
solve. For us violence caused by alcohol
is a difficult one. Police and the Council
can use enforcement in different ways but
that's not enough. We have to change habits
about alcohol use. That's one area of work
where the partnership is crucial: early and
brief interventions, support to families and
parents, school and health programmes
etc — all these need partners to do their bit
whilst Police target offenders and hot spots.
We also need business and the media/
entertainment industry on board too. If we
mean it when we say we have had enough of
people offending or being victims of alcohol,
then we all need to find ways of turning that
into effective and sustainable action.

We need to be more intelligence-led as
a partnership, using problem-solving
approaches more thoroughly, and accepting
that progress takes time. Too often political,
organisational and budget timescales and
deadlines lead to unrealistic expectations
and short term solutions which don’t work
or aren't right for the problem, or may be
right but can't be sustained. The problems
caused by alcohol in Southampton and
many other places have been created over
many decades and they'll take many years
to solve.

A new report calls for more effective
partnership working to cut costs of
housing in the recession. In its recent
report Building Better Lives the Audit
Commission says few councils recognise
how a housing strategy can meet
objectives beyond housing, or engage
with a range of delivery partners. The
wider cost savings of doing so can be
significant:

£1 spent on housing support for a
vulnerable person saves nearly £2 in
health services, tenancy failure, crime
and residential care

Spending as little as £2,000 on
adaptations to help an elderly person
stay in their own home can save £6,000
a year on care

If only five per cent of empty homes
could be brought back into use, councils
could cut their annual homelessness
costs by £¥2bn.

Some housing authorities are showing the
way. For example, Kent County Council and
neighbouring authorities are collaborating
on the ‘No Use Empty’ partnership
campaign, designed to reduce the number
of empty homes in the county. To date,
530 have been brought back into use.

With the introduction of right to buy, stock
transfer and new social housing being
provided by housing associations, councils’
role in managing substantial housing stocks
is declining. Despite this, councils are still
local housing authorities with statutory duties
to make sure housing needs and problems
are being addressed. Building Better Lives
says that these duties now form the basis
of a broader strategic housing role, which
involves meeting the future needs of the
local economy and supporting each area’s
Sustainable Community Strategy.

Building Better Lives, Audit Commission,
9th September 2009. Available online via
the Audit Commission website.



LSP

Geoff Miles was appointed as the East Kent LSP Chairman at the end of April.

Surrey Strategic Partnership also has a new Chair: Dr
Andrew Povey, new Leader of the County Council.

At Epsom & Ewell, the new LSP Chair is Frances
Rutter (right), Chief Executive of Epsom & Ewell
Borough Council.

Chief Superintendent Steve Rodhouse took on

the chairmanship of Spelthorne Together in March
this year.

Anita Wright, Agency Manager of the Anchor Staying Put housing service, is now Chair

of Crawley Together LSP.

Adrian Barritt from Adur Voluntary Action became the new Chair of Adur in Partnership

in June this year.

Worthing Together LSP also has a new Chair — Jane Claxton, Worthing Community

Partnership. She was formerly Vice Chair of the LSP.

The Leader of Chiltern District Council, Clir John Warder,
is now Chairman of the Chiltern Community Partnership. 4

Clir Simon Weeks (right) is the new Chair of
Wokingham LSP, taking over from Clir Dianne King

in July.

The Chief Executive at Royal Borough of Windsor
and Maidenhead, lan Trenholm, is now the Chairman
of the RBWM Partnership, with Clir Christine Bateson
as Vice Chair.

Please help us keep up to date by letting us know about any

changes within your LSP: alison@seemp.co.uk
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PtP Events

Total Place, shrinking public
expenditure and the role and
potential of partnerships

The day will offer delegates the
opportunity to consider and debate the
Total Place approach, offering practical
examples from the Kent pilot.

Developing a partnership
response to the recession

This event will share the latest thinking
on how partnerships are responding to
the economic situation, highlighting the
role that they can play.

PtP Annual Conference: The
Future of Partnerships

This conference will bring people together
to consider the future of partnerships,
and to share experiences of developing
partnerships that deliver results.

Attendance is free of charge for
most PtP events.

To book a place, please email Janine at PtP:
janine@seemp.co.uk. For more information

on PtP events, please see our website at
www.progressthroughpartnership.org.uk

PROGRESS THROUGH PARTNERSHIP
Newfrith House, 21 Hyde Street,
Winchester, Hampshire, SO23 7DR

If you would like to be added to our
mailing list for any of our publications, or
receive any further information from PtP,
please email janine@seemp.co.uk.

www.progressthroughpartnership.org.uk
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