ACTIVITY 2


Partnership scrutiny in practice: Scrutiny of the LAA

For this activity, your group is the relevant scrutiny committee of an invented council.  Councillors are told there is serious underperformance against some of the targets of the Local Area Agreement.  The role of scrutiny is to find out why and recommend how to improve things.

Here are three examples of typical indicators from a Local Area Agreement (LAA) which involve organisations in addition to the council.

· NI 18 Adult re-offending rates for those under probation supervision

· NI 56 Obesity among primary school aged children in year 6 

· NI 174 Skills gaps in the current workforce (meaning within the population of your area, not just the council’s workforce) reported by employers 
Your task is the following:

· Choose one of the indicators to investigate 

· Choose whether to co-opt anyone for this project (who?), or whether to set up a joint district/county meeting.

· Plan one meeting to investigate this underperformance.  Identify two to three witnesses you wish to question.

· Draft some key questions for each.

You will be asked to feed back to the wider group what you have decided.


