SCRUTINY OF LOCAL STRATEGIC PARTNERSHIPS

NOTES FOR FACILITATOR

These notes form an addition to the Effective Overview and Scrutiny Facilitator’s Guide.  The introductory material in that guide is relevant to this module.

Key Learning Outcomes

At the end of the module, participants should:

· Understand the main elements of the framework for strategic partnerships within which councils in England work, including Local Strategic Partnerships and related sub-partnerships

· Understand the local arrangements of the Local Strategic Partnership

· Understand the main elements of Local Area Agreements including what has been agreed locally

· Understand the main roles overview and scrutiny can play in relation to Local Strategic Partnerships and be able to identify effective outcomes from scrutiny

What the facilitator needs to know

The facilitator needs to have a good knowledge about community strategies, Local Strategic Partnership arrangements, including sub-partnerships, and Local Area Agreements (LAA).  This will include both national requirements and practice, and the specific local arrangements.  Note that in two-tier areas the LAA will be a county-wide agreement.  All councils are negotiating new, statutory LAAs to run from 2008-11, and it would be best to focus on this LAA, not the earlier LAA you council will have agreed.

Some knowledge is required of new scrutiny powers.  These are in the Local Government and Public Involvement in Health Act 2007, which created a new legal framework for Local Area Agreements and their scrutiny.  During 2008, the department for Communities and Local Government will publish Regulations and Statutory Guidance related to these powers.  

The Police and Justice Act 2006 provides a framework for scrutiny of crime and disorder issues.  However, these powers have not yet been introduced and the Home Office has no timetable for this.  Given the fast-changing nature of the content of this module, the trainer may want to arrange for some of the input to be from a member of policy staff with an expert knowledge of relevant issues.

The facilitator also needs to have a good general knowledge about the roles of scrutiny and how these can be applied to services outside the council.  This should include examples of practice in different councils.  Information on further reading and resources is given at the end of these notes.

Programme

10 minutes
Introductions

20 minutes
Presentation: Understanding Local Strategic Partnerships 

30 minutes
Activity: Understanding your Local Strategic Partnership

20 minutes
Presentation: Partnership and scrutiny

20 minutes
Activity: Partnership scrutiny in practice: Scrutiny of the LAA

10 minutes
Module review and evaluation

Materials and equipment you will need

· Powerpoint projector and presentation

· Flip chart and pens

· Room suited to presentation and small group activity

· Examples of your own council’s community strategy, information about the Local Strategic Partnership arrangements, and Local Area Agreement

· Activity sheet: Understanding your local strategic partnerships 

· Activity sheet: Partnership scrutiny in practice: Scrutiny of the LAA

· Information sheet: The legal powers which underpin partnership scrutiny 

· Information sheet: Scrutiny of strategic partnerships: Roles and examples 

· Information sheet: Understanding local strategic partnerships 

· Evaluation sheet

The programme and information sheets can be included in a pack, but the activity sheets should be given out as the activity is explained.

Running the event

Introductions and explanation of the event: 10 minutes 

Slides 2 and 3: The initial slides set out the programme and the learning objectives

Presentation: Understanding Local Strategic Partnerships: 20 minutes 

Slides 4 to 13: This covers the role of Local Strategic Partnerships and related sub-partnerships.  It explains community strategies and Local Area Agreements in general terms.  

The trainer will need to integrate into the presentation mentions of the local arrangements for these issues.

Questions and discussion.  

Activity: Understanding your Local Strategic Partnerships: 30 minutes

Slide 14

Put people into two or more groups and give them the activity sheet and the other information.

The groups will need copies of the council’s own community strategy, diagram and other information of local LSP, and own council’s/county LAA.  Use the new LAA for 2008-11, even if it is in a draft form.  

The activity is to answer the following questions:

· What organisations have endorsed the community strategy?

· What is the role of elected councillors in the LSP?  

· How are local community members and organisations involved in the LSP, other than being represented by councillors?

· Give examples of some targets, which involve services other than the council.

Bring the groups together and discuss the answers, which are likely to include factual information, opinions about the arrangements and questions.   

To conclude the discussion, you could ask the whole group to list advantages and disadvantages of this kind of partnership work.

Partnership and scrutiny

20 minute presentation, questions and discussion

Slides 15 to 22.  This presentation lists some potential roles and benefits from partnership scrutiny.  It explains the legal basis for partnership scrutiny including future powers.  It would be useful to illustrate the roles with examples of the type of work particular councils have done.  It ends with some key challenges for scrutiny of partnerships.  

Partnership scrutiny in practice: Scrutiny of the LAA

Slide 23

20 minute activity: In groups

Put participants into groups and give them the activity sheet.

The activity sheet gives the groups some examples of typical targets under an LAA that involve public services beyond the council.  They can choose one of them.  This is for a hypothetical council.  There is serious underperformance against these targets.  The scrutiny task is to find out why and recommend how to improve things.

Task: For this task, the group is assumed to be an appropriate scrutiny committee.  Your task is the following; 

· Choose one of the targets to investigate 

· Choose whether to co-opt anyone for this project (who?), or whether to set up a joint district/county meeting.

· Plan one meeting to investigate this underperformance.  Identify two to three witnesses you wish to question.

· Draft some key questions for each.

Bring the groups together and get each group to give feed back on what they have concluded.     

Review and evaluation: 10 minutes 

Slide 24: Ask the participants to review the main points they have learnt from the module – they could do this in pairs – and complete the evaluation sheet.

Resources

The facilitators guide for modules 1 to 5 includes information sources for overview and scrutiny in general.

Information on Local Area Agreements is available on the websites of the Department for Communities and Local Government: www.communities.gov.uk the Local Government Association, www.lga.gov.uk, and the Improvement and Development Agency: www.idea.gov.uk
Examples of scrutiny reviews are available from the Centre for Public Scrutiny: www.cfps.org.uk
A wider conversation: Effective scrutiny of Local Strategic Partnerships, is available from the IDeA website

A councillor’s guide to the new Local Area Agreements, available from the LGA website

Audit Commission, Government partnerships: Bridging the accountability gap, 2005

Department for Communities and Local Government, Strong and prosperous communities: The Local Government White Paper, October 2006 

Local Government and Public Involvement in Health Act 2007 


