INFORMATION SHEET 


Understanding Local Strategic Partnerships

What is a Local Strategic Partnership?

A Local Strategic Partnership (LSP) is a single multi-agency body that matches a council’s boundaries.  LSPs aim to bring together locally, representatives of public, private, community and voluntary sectors.  The council generally takes a lead role and encourages the engagement of others.   In two tier (county and district) areas, a variety of arrangements are possible, but generally there is some kind of LSP at both district level and county level.   The LSP is usually involved in the development of the community strategy and Local Area Agreements (LAA) (both explained later).  An LSP is not required by law.  Generally LSPs are not executive bodies; they provide a framework for liaison, co-ordination and agreement of priorities for the locality, without having many staff or large budgets of their own. 

Frequently the LSP has a structure of sub-partnerships covering issues such as crime and disorder, environment, and so on (see below).  There is often a board, and a wider membership which meets less frequently.

Sub-partnerships

There is local choice about arrangements for LSPs, but most LSPs have a set of sub-partnerships, some of which are required by law.  Those with a statutory base include the Children’s Trust (not legally a trust but a partnership), and the Crime and Disorder Reduction Partnership.  Other sub-partnerships which often exist (but which are not required by law) include health, culture, environment, older people, economic development, neighbourhood renewal, and/or transport.

For example, the LSP for the London Borough of Southwark, which is called the Southwark Alliance, has the following themed (sub) partnerships:

· Enterprise Partnership

· Stronger Community Task Group

· Healthy Southwark

· Young Southwark

· Safer Southwark Partnership

· Employment and Skills Partnership.

What is a community strategy?

A community strategy sets out a long term vision for an area, council-wide, backed up by action plans to achieve it.  Every local authority should prepare a community strategy ‘for promoting or improving the economic, social and environmental well-being of their area and contributing to the achievement of sustainable development in the United Kingdom’.  This is a requirement of the Local Government Act 2000.  Given the aim of contributing to sustainable development, it is now called in law, a Sustainable Community Strategy.  

The strategy should be approved by the council.  The community strategy development should involve widespread community consultation and engagement. Generally, the Local Strategic Partnership is involved (see above) in developing and agreeing the community strategy.  This engages organisations beyond local government in agreeing the way forward for the area, in strategy development and implementation.  

The achievement of the community strategy action plans should be monitored and problems tackled.  The Local Area Agreement is central to the plans to achieve this.  The community strategy will need to be revised periodically.  The community strategy should clearly relate to the Local Development Framework (a strategy for spatial development/land use planning).  It should also bring together more issue-based strategies, for example for the environment, children, or crime and disorder reduction.

What is a Local Area Agreement?

A Local Area Agreement is a partnership agreement to take action to tackle the area’s most important problems and goals for the future.  It is a three year agreement between the council (all councils county-wide in areas with two tiers of local government) and other public services.  Some targets will be included which are priorities agreed between the council, other public services and the government.

The council, as the area’s democratic voice, takes the leading role.  It brings together other public services, and representatives of local businesses, and community and voluntary organisations, inthe Local Strategic Partnership.  This partnership negotiates a Local Area Agreement, which will be a practical plan to move forward the longer term aims set out in the community strategy.

Local Area Agreements being negotiated for 2008-11 are required by law under the Local Government and Public Involvement in Health Act 2007.  Between 2005 and 2007, councils signed up to an earlier, more restricted form of Local Area Agreement.  These will be replaced by the new agreements. 

As part of the government’s commitment to reduce the volume of performance information and monitoring it requires, a National Indicator Set has been published based on the most important aims of the government for public services.  All councils and partner organisations must monitor their area’s performance against these indicators, covering issues such as crime levels, employment, educational achievement, and health problems.  From this list, the council and partners negotiates up to 35 targets with the government, which represent an agreement between central government and the locality, on the most important issues and problems to be tackled.  These are the designated local improvement targets.  The Local Area Agreement can include other, entirely local plans and targets.  Public services, including the council(s), sign up to deliver these targets.

By law, some public services have a duty to co-operate with the council on the development and implementation of Local Area Agreements.  These are listed in the box; the Secretary of State has added to this list following publication of the White Paper ‘Communities in Control’ pg 28 1.50
List of ‘named partners’ for duty to co-operate in regard to LAAs:

	District councils

The Environment Agency

Natural England

Fire and rescue authorities

Jobcentre Plus

The Health and Safety Executive

The Broads Authority

National Park Authorities 

Youth Offending Teams

Police authorities

Transport for London

Chief Officer of Police

Local Probation Boards 

Probation Trusts and other providers of probation services


	Primary Care Trusts

National Health Service Trusts

NHS Foundation Trusts

Joint Waste Authorities

Joint Waste Disposal Authorities

Regional Development Agencies

The Learning and Skills Council

Sport England

English Heritage

Arts Council

Museums, Libraries and Archives Council

Highways Agency

Metropolitan Passenger Transport Authorities 




The council (county council in two tier areas) must:

· Prepare and submit a draft Local Area Agreement to the Secretary of State

· In preparing the LAA, consult the partners with a duty to co-operate, and other persons/organisations as appears appropriate

· Determine local improvement targets with the partner authorities, identifying with them which targets relate to which organisations

· Publish the LAA once it is agreed

· Co-operate with partner organisations in delivering the LAA, having regard, in exercising its functions to any LAA improvement target which relates to it.

· Exercise powers of scrutiny (with district councils) in relation to LAA targets.

The organisations with a duty to co-operate must:

· Co-operate with the responsible council to negotiate a Local Area Agreement  

· Sign up to relevant targets and seek to achieve them, with others  

· Take part in council scrutiny in relation to relevant improvement targets.

The council and the LSP will need to make arrangements to ensure that the LAA is implemented and achievements are monitored.

Other types of partnership in which local government is involved

This information sheet covers Local Strategic Partnerships and their sub-groups.  There are many other types of partnership with which local government is engaged.  Types of partnership with which councils may be involved, other than LSPs, include:

· Contracting and procurement including big, council-wide partnerships with the private sector, often also called ‘strategic partnerships/partnering’

· Public-Private Partnerships and Private Finance Initiative (PFI) projects

· Area and neighbourhood based partnership initiatives such as Sure Start and New Deal for Communities 

· Grant aid to local organisations, often involving representation of the council on a board or management committee

· Compact (an overarching protocol) with the voluntary sector 

· Specific funded projects with the voluntary sector

· Regional and sub-regional working arrangements

· Formal multi-council arrangements such as Passenger Transport Authorities

· Informal projects, networks, working groups.

As this list indicates, the full range of partnerships a council is involved in is likely to be wide.  If councillors embark on scrutiny of the council’s partnerships as a whole, it is vital to be very clear about the scope and objectives of the review.  This is potentially an unmanageably large project involving disparate organisations and activities.  
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