Regional Compact Action Plan

for the South East April 2008 – March 2009
Introduction: The Compact is the agreement between government and the voluntary and community sector to improve their relationship for mutual advantage and community gain.

The purpose of this action plan is to move us towards development of a compact recognising that organisations may not be at a stage to sign up to a regional compact.

Our aim is to achieve positive working relationships between third sector and statutory partners underpinned by a framework of good clear standards that are accepted and deliverable between third sector and statutory partners. 
Working together:
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Objective 
1. To develop a shared understanding and appreciation of the value of the Compact to key partner organisations and identify barriers /constraints to successful Compact working.
	Regional Organisation/Partnership  
	Activity 
	By When 

	LSC
	 LSC Policies and priorities through Compact compliance.
	August 2008

	LSC
	Compact compliance through LSC funding routes (ESF-T&G,ALA etc).
	August 2008 

	GOSE
	Establish current GOSE department level of Compact compliance through team presentations 
	September -October  2008

	GOSE
	Identify and set up GOSE department Compact champions to help embed Compact working.
	June  2008

	GOSE
	Give Compact presentations at GOSE All Staff meeting.
	October 2008

	GOSE
	Give regular updates on GOSE internal communication systems e.g. pLAAce newsletter/ team updates/ intranet.
	Ongoing

	GOSE and partners 
	To embed Compact in future SNR process.

	Ongoing

	GOSE
	Support GOSE Locality Managers to challenge LSP’s on Compact compliance in LAA negotiations and through LAA refresh processes.
	April-June 
& Ongoing 

	GOSE
	Review connection with Regional Compact in relation to MAA’s.
Lesley Nicholas has raised this internally and the GOSE Locality Manager involved with Partnership for Urban South Hampshire MAA and is a member of the national programme board has reported that it is too early for discussions in relation to Compact to take place. However, it will be discussed at a future date. 
	April 2008

	Regional Compact Group 
	Investigate possibility of Compact Commissioner or CEO to visit member organisations to promote Compact e.g. RAISE/SERCC/GOSE e.g. GOSE all staff meeting plus invite regional partners to launch draft Regional Compact consultation. Commissioner for the Compact will address RAISE Conference on 6 November

	November 2008 

	RAISE/ SEEDA & RES Partners
	RAISE to give a Compact “awareness” session to agreed SEEDA colleagues.
SEEDA& RES Partners to investigate the implications for the Regional Economic Strategy Implementation Plan in respect of Compact Compliance
	November 2008

	Regional Compact Group
	Representatives of the Regional Compact working group will investigate through their respective contacts examples of where South East activity has been enhanced through a local Compact. 
	April 2008
COMPLETED 

	
	. 
	November 2008

	SEEDA 
	To investigate the implications for SEEDA as an organisation and in SEEDA’s delivery of its Corporate Plan in respect of Compact compliance.
	November 2008

	Regional Compact Group
	To obtain a list of Compact Officers in the region for purpose of monitoring and communication .GOSE is currently obtaining on behalf of the regional compact group a list of local authority compact officers. 
	April 2008
COMPLETED

	SEEDA 
	First point of contact within SEEDA for Action Plan to be identified and incorporated in personal objectives with responsibility for the Third Sector. Angela Warburton started September
	September 2008
COMPLETED

	RAISE
	To ensure all staff are fully briefed on Compact via team meetings.

	October 2008
 

	SERCC
	To ensure SERCCC Board members are fully briefed  on Compact via Board meetings 
	July 2008 COMPLETED

	RAISE
	To promote development of regional Compact to other regional

VCOs e.g. via RIO group.
Kathryn Williamson and Jacinta Thorley will be taking this action forward. 
	July 2008

	GOSE/RAISE/ Regional Compact Group 
	To plan a joint programme for National Compact week. 

Group agreed to promote Compact Week through their respective organisations
	April-November 2008 

	NHS South East Coast & NHS South Central 
	To embed Compact principles in SHA guidance to PCT’s. 
	August 2008 

	Regional Compact Group
	Examine progress of actions within plan and evaluate delivery. 
	Ongoing 


Objective 

2. To formulate a draft Regional Compact.
	Regional Organisation/Partnership  
	Activity 
	By When

	Regional Organisations 
	Work towards sign up of Regional Compact by GOSE , RAISE, LSC, Health etc.
	March 2009 

	Regional Compact Group
	Launch of the consultation period for Regional Compact. Consultation of final draft due to begin in October
	1st and 7th October 2008 

	GOSE
	Outline of a Draft Regional Compact will be compiled by GOSE on behalf of the Regional Compact Group and circulated to members of the Regional Compact Group for comment.  


	Ongoing

	Regional Compact Group
	Give regular updates of progress of action plan to members of the Regional Strategic Cross Sector Partnership for the Third Sector. 
	At quarterly meetings of 
Regional Cross Sector Partnership for the Third Sector. Ongoing 

	 RAISE  
	To review National Compact Action Plan for synergies with regional Compact activity and development.
National Compact Action Plan was discussed at meeting on 14.05.08 and Kathryn Williamson had identified some headline similarities with our action plan .Kathryn will be looking into this action more closely and will report back to group by end of July.
Kathryn updated the Group on 26th August
	Ongoing

	SEEDA 
	Internal consultation on Regional Compact Draft, with a view to obtaining organisational commitment at all levels to becoming a regional partner.

	May 2009


Objective 
3. To promote wider external understanding and buy in to the Regional Compact 

	Regional Organisation/Partnership  
	Activity
	By When

	Regional Compact Group and Regional Cross Sector Partnership For The Third Sector 
	Active promotion of Compact principles through appropriate events around the region.
GOSE is holding an LAA/Community Empowerment event in October at which Regional and National Compact profile will be raised
. 
	Ongoing 

	Regional Cross-sector Partnership For The Third Sector 
	Partnership members encouraged as appropriate to act as ‘Compact Champions’ to   promote Regional Compact within their own organisations and spread awareness of Compact to other organisations/groups.
	Ongoing 

	GOSE/RAISE 
	Consider possibilities for Regional Minister to promote Compact ways of working during appropriate visits to the region. Regional Minister expected to launch consultation on the Regional Compact in October
	Ongoing 

	Regional Compact Group
	Encourage other regional partners to engage in the development of the Regional Compact. Reviewed at each Regional Compact Working Group meeting.
	Ongoing 

	GOSE
	To promote Compact principles through strapline on teams e-mails. 
All colleagues from the Third Sector and Culture and Cohesion and Regeneration teams  have added “ Are you Compact Compliant “  thecompact.org.uk 
	July 2008 & ongoing 

	GOSE 
	Promote Compact ways of working through an annual meeting for local authority compact officers.  This will be taken forward via October event 
	June 2008 

	RAISE
	To promote draft Regional Compact to membership as part of the consultation process through various communication links including the production of a briefing sheeting on the draft Regional Compact to increase knowledge and support of Regional Compact.
	November 2008


	GOSE 
	Examples of  other regions Regional Compact activity will be researched  for purposes of promoting good practice examples 
	July 2008 COMPLETED


Objective 
4. To use activities under Objective 1 to raise awareness of Compact development 

	Regional Compact Group 
	Develop a clear action plan for consultation on Compact 
	November 2008 
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