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About us

SEE provides a network of support, advice and consultancy services for you and your
authority.

Ministerial speaker
VWe are pleased to announce that Baroness Hanham CBE. Parliamentary Under Secretary of State. will

he speaking at this years ELD Conference - further details below

AGM
Cur annual AGM will be held on Friday 15 July

Room hire
Here at SEE. we have two superb rooms available for hire. One is ideal for training courses, whilst one
is perfect for smaller meetings or interviews

Employee Relations

Employment A - Z
Read recent case law, and get the latest Employee Relations infarmation on a range of topics. from "A

i

Agency Workers' to W- Whistleblowing

SEEhr
Wiew the June issue now. Find out what's new and get the latest employee relations information with
one easy click. Read SEEhr now

Discipline, Grievances and Capabilities - 21 September
This event will cover how to manage both the process and dismissals relating to discipline, grievance

and capability, and will consider the role of mediation

SEElaw Update - 3 October
We will guide vou through the Government's plan en Modem VWerkplaces, changes to settling
1

workplace dispute, Agency W
changes will mean for you

orkers’ Regulations 2010, developments in case law; and what these

Events and Networks

Enhancing Local Democracy Conference: Local Democracy Leading Local Enterprise - 1 July

We are pleased to announce Baroness Hanham CBE, Parliamentary Under Secretary of State,
will be delivering the keynote address at the conference. Delegates can also enjoy centributions from
Dr Mike Rowe, University of Liverpool. Geoff French, Chair of Enterprise M3 LEP: Kim Ryley, CEX
Shropshire CC; and Paul Kinvig, CEX Hampshire Economic Partnership

Quote 'SEEmail' in the comments box in the booking form to get a discounted place for just

£99 (plus VAT)! Take a look at the full programme. and book your place now.

Lean and Sigma Awareness Training - 9 and 10 June

Lean is an approach that seeks to simplify processes and therefore improve efficiency in
organisations. The focus is on identifying and eliminating waste to create improved value to the
customer. Applying Lean thinking helps organisations minimise waste, reduce costs and increase
productivity. Find out more

Scrutiny Solutions - 28 and 29 June
This two day programme addresses key contemporary challenges facing scrutiny functions from

undertaking scrutiny and accountability. to the role of scrutiny to ensure genuine cost savings

Training and Consultancy

lManagement Development Skills Portal
Trial this new innovative online tool for free! The portal provides local authority managers with a simple

and efficient way of capturing their skills. and a way to access focussed and appropriate development




REsSource centre

SEEnews

Take a look at the latest SEEnews - find out what we've been up to, and what's on
the harizan

Councillors and Governance

Councillor Development Directory 2011

Please hrowse through the Directory. which details all resources and
opportunities available for councillars

Induction Seminars for Hewly Elected Councillors
s | Free to SEE member authorities, these seminars provide an averview of key

challenges and opportunities for Councillors, both at a local and national level
Additionally, there are workshop sessions designed to offer both practical skills
e isnas | @Nd invaluable advice

If you would like any further information, please don't hesitate to contact us

T

\With kind regards

Helen
IMember of the SEE Team
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