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SEE Member Development Skills Portal — Example Reports

Individual Councillor Strengths and Development Needs

Summary Skills Assessment

On this page you can view your self assessed areas of strength and areas for further development

Areas of Strength Areas for Development

The following are areas is where you have self assessed yourself as "Expert”.  The following are areas is where you have self assessed yourself as "Developing”.

Signposted Learning Interventions (based on assessment)

Individual 360 Analysis

Average self and coniributor
assessed levels’

Local Leadership

| engage with the community, canvass opinion and look for new ways of representing people.
| keep up-io-date with local concems by drawing information from diverse sources, including
hard to reach groups.

| encourage trust and respect by being approachable and empathising with others.

| create parinerships with all sections of the community and ensure their participation in decision
making.

| mediate fairly and constructively between people and groups with conflicting needs.

| act &= a champion for others by campaigning with enthusiasm courage and persistence.
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Combined Analysis
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|- Local Leadership
[~ I engage with the community, canvass opinion and look for news ways of representing people. 41413
|- I keep up-to-date with local concerns by drawing information from diverse sources, including hard to reach groups. 215 |5
[~ I encourage trust and respect by being approachable and empathising with others. 416 |1
[~ I create partnerships with all sections of the community and ensure their participation in decision making. 55 =X
[ I mediate fairly and constructively between people and groups with conflicting needs. it bl
[~ Iact as a champion for others by campaigning with enthusiasm courage and persistence. 21415

Learning Preferences (Other data captured can be analysed in same way)

|E:ternall'_|,r Provided Seminars: & %

elearning: 6 %

|1-E-1 coaching: 11 %

Mentoring: 17 %

Workshops: 11 &

Metworking: 6 %

[Site/case study visits: 11 %]

Subject Matter Reading: 17 %




