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Members’ Allowances Survey
This quarter we conducted our annual Members’
Allowances Survey  and received responses from 71
out of the 74 Councils within the region.
Unfortunately this year, we didn’t receive the 100%
response that we did last year but it did result in an
impressive 96% response which is still much higher
than previous years. So thank you to all councils who
participated.

The questions we asked covered a variety of topics
including basic allowances, SRAs payable,
travel/subsistence allowances, IT allowances and

whether councils operate the “1 SRA
per councillor” rule.

The sections of the report covering basic allowances and SRAs are available on our
website. The full report has been provided as an Excel file to all contributors and

will continue to be available, free of charge, to our member authorities that
participated in the survey.

We have continued to provide support and training to Independent
Remuneration Panels and have recently chaired panels for both
Winchester City Council and Epsom & Ewell  Borough Council.

If you would like further information, please contact Mark Palmer.

Welcome to the
Autumn edition of
our SEEus newsletter
In this edition we outline some of our key
activities since the last issue.

Did you know that the mileage allowance
varied from 45 - 46.9p for cars and

14.9 -  24p for motorbikes?

http://www.seemp.co.uk/index/resource/research/memallowresults.htm
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Executive Committee Member 2017 - 2018

  The following Representatives were elected to our Executive Committee:

We look forward to working with all of our Member Representatives during the coming months.

                       Cllr Rory Love Shepway District Council (Chair), pictured
                                    Cllr Bernadette Fisher Canterbury City Council (Vice-Chair), pictured

Cllr Robert Saunders East Hants District Council Cllr Paul Taylor Rushmoor Borough Council

Cllr Murray Grubb Jnr Guildford Borough Council Cllr Chris Pitt Milton Keynes Council
Cllr Keith House Eastleigh Borough Council Cllr Richard Burrett West Sussex County Council
Cllr Maureen Holding New Forest District Council Cllr Stuart Munro Wokingham Borough Council

Democratic Services Mini Survey
From time to time, we are asked questions from our member
authorities to create mini surveys relating to democratic
services and to obtain information from other authorities
within the region.

Our recent survey was on the diversity of councillors within the
authorities in our region. This survey had a  strong response rate
from councils across the region

This survey results are free to all our member authorities. If you would like a copy or have a query
that you would like to go out in our next survey, please contact Izzy Fletcher.
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Charter for Member Development
Earlier this year saw the introduction of the new Charter framework, with
the first number of councils using this assessment format, following its
launch in January by Lord Gary Porter, Chair of the LGA.

 Lord Porter has encouraged Councils to work towards the Charter:

“…I would strongly encourage all local areas to adopt the Member Development Charter ..The Member
Development Charter supports the CPD for Councillors and commits to invest in councillor growth and
development”.

Between November and January, SEE will be supporting and assessing 8 Councils in respect of the Charter
and Charter Plus for Member Development. All Councils will be assessed using the new  outcome focused
Charter Accreditation Framework.

Councils that have been assessed within our region include: Buckinghamshire County Council, East
Hampshire District Council , Havant Borough Council and Kent County Council.

SEE also acts as the assessment body for councils within the East of England and Northern Ireland regions.

If you would like to discuss the benefits of Charter accreditation for your members and your council,
please contact Mark Palmer.

South East Employers has a new home!
As you may have heard, to ensure our resources are used in the most cost-
efficient way, SEE has moved offices.

We love our new home and enjoy being located within one of Winchester’s
finest and iconic buildings.

Our new office is still easily accessible via train and the local park and ride
facilities in Winchester Guildhall.

September was a busy month for us with business as usual and organising and
office move behind the scenes.

mailto:mark@seemp.co.uk
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Employment Team Update

Advice Line
Over the last three months, the Employment Team has continued to be on-hand to answer those tricky
employment queries that have a habit of creeping up on you on a seemingly daily basis!

The advice line continues to be an important part of the service we
provide to SEE member authorities.  Whatever the issue, whether it be
advice or guidance on disciplinary or grievance matters, sickness
absence management, TUPE, redundancies and restructures, or just
seeking a steer on the best course of action to follow, we are always
keen to hear from you. We can help guide you through the issue and,
hopefully, provide a local government perspective, give a pragmatic
view to your own situation, and help you to assess risks and benefits in
considering the various options.

Consultancy
This has been an extremely busy area for us over the last few months.  In particular, we have been asked

to act as independent external investigators on a number of disciplinary and
grievance cases including: conducting an investigation into an alleged
disciplinary issue involving child protection and safeguarding issues;
conducting an investigation involving alleged serious misconduct of a
member of staff that was having repercussions on
the rest of the relevant team; and two
investigations into allegations of bullying and
harassment against members of senior leadership

teams. In addition, an area that continues to grow is that of support to either
senior officers or elected members at hearings against decisions to dismiss.

We are assisting local authorities with restructuring their senior management
teams – advising on proposed new structures, helping with the consultation exercise, advising on any
potential redundancies and appeals, and all aspects in between!

And a new area for us in the last few months is running employee satisfaction surveys on behalf of our
councils, from honing the design of the survey to sending it to employees and collating the results. SEE
involvement helps to reassure employees that their responses are anonymous and cannot be attributed
to them meaning a higher response rate and greater honesty.
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Pay Update
We continue to support the NJC for Local Government Services in evidence
gathering for the annual pay negotiations and held a pay road show to enable
Councils to put their views forward.

The Employers Side received the Trade Union Pay Claim for the ‘Green
Book’ asking for 5% on all NJC points and then the deletion of the
bottom points that were below the Living Wage Foundation Living
Wage level. The Employers Side met in mid October to discuss the
Claim and formulate a plan of action but there has been no further
movement.

Training
SEE offers training courses designed to help HR professionals
and other managers undertake the people/employment aspects
of their work such as managing discipline, grievance, capability
and sickness absence and undertaking investigations.
Increasingly, we are being asked to conduct these sessions in-
house at individual local authorities.

Recently, we were asked to develop a training course on
Internal Consultancy that was designed for an HR team who
wanted to re-define their offer to internal managers. This was
followed-up with another session where a facilitated discussion helped the team focus on the offer and
the messages that needed to be communicated to the organisation about the changes.

For more information on our employment advice or skills development, please contact the

Surveys
Work behind the scenes continues on the Bite-sized Benchmarking
Surveys. The most recent topic was HR Casework which has contributed to
the evidence for our Mediation in the Workplace project  showcased at
our Strategic HR Board Meeting in November.

mailto:advice@seemp.co.uk
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Health and Safety Policies
Several authorities within our Health and Safety network
have recently shared with us their policies for working at
height. If any members would like to receive a copy of them
then please contact Izzy Fletcher.

Epaycheck
Our focus over the summer months has been ensuring that the
workforce Priority Jobs are up to date.

These are the roles where the National Steering Group has identified
a particular recruitment and / or retention problem: currently
Planning and Social Work.  Having comparative salary information

available ‘at the touch of a button’ is extremely useful for local authorities when recruiting or
undertaking pay reviews, or wishing to benchmark across the sector.

For SEE member authorities, Epaycheck costs just £300 per year, plus VAT.  For further information,
please contact Michelle Biggs.

Don’t forget that we are at the end of the phone, if you need a little help uploading data or running
reports.

Forgotten your password?
Click here to request a reminder.

EdPOG Group
The first meeting of the Educational Personnel Officers Group of the academic year
took place in September and was well attended. As always, at the first meeting of
the year a hot topic was what schools were doing regarding implementing this years’
pay award.

There was also discussion about recent changes in holiday pay calculations for
support staff as a result of case law, apprenticeships and Trade Union Facilities Time and the new
reporting requirements.

For further information, please contact the Employment Team.

mailto:isabelle@seemp.co.uk
mailto:michelle@seemp.co.uk
mailto:info@seemp.co.uk
mailto:advice@seemp.co.uk


us
SEGWARP
For more than eight years we have operated the South East Government Warning
Advice and Reporting Point (SEGWARP) network - one of a number of WARPs provided by IT security
experts at the University of Wolverhampton. Members are offered a wide range of alerts, and can tailor
the service to ensure that the different staff members receive the information relevant to their role.

One of the other key features of SEGWARP is the ability to attend our termly network meetings.  At these,
councils’ IT staff have an open, confidential discussion about the issues they are facing. Talking to someone
who has already gone down a route that you are considering can save a significant amount of time and
money! Important topics at our July meeting included GDPR; the pros and cons of moving to ‘the cloud’;
and PSN compliance.

To find out more or if your council is not listed here, please contact us to talk about the benefits of signing
up.

Members of SEGWARP:
∙ Buckinghamshire County Council
∙ Chichester District Council
∙ Crawley Borough Council
∙ Guildford Borough Council
∙ Hampshire County Council
∙ Luton Borough Council
∙ Milton Keynes Council
∙ Oxfordshire County Council
∙ Reading Borough Council
∙ Rother District Council
∙ Royal Borough of Windsor and Maidenhead Council
∙ Rushmoor Borough Council
∙ Slough Borough Council
∙ Spelthorne Borough Council
∙ Wealden District Council
∙ West Berkshire Council
∙ Winchester City Council

WARP annual membership for SEE members is £1,000 + VAT for County councils, £750 + VAT for Unitaries
and £500 + VAT for Districts.  (SEE non-members are charged an additional 15%.)

No WARP members reported any problems following the wave of cyber attacks in the summer – a clear
demonstration of the importance of information-sharing in cyber defence!

IT Security Support from less than
£1.40 per day!
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