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Welcome back!
The summer holidays are over, the inboxes are cleared and we're in the midst of a busy 

autumn.  But first, what have we been doing since our last newsletter?

On 11 September, we welcomed 60 delegates from around the country to our first 

National Mediation Conference, held in London and sponsored by the LGA who supplied 

the venue hire.  A packed agenda included presentations on all aspects of mediation 

including its connections to mental health, how to implement it and lessons learned from 

organisations that have.  We got some great feedback, including:

Subscribe Past Issues TranslateSubscribe Past Issues TranslateSubscribe Past Issues TranslateSubscribe Past Issues TranslateSubscribe Past Issues TranslateSubscribe Past Issues Translate



A very good day, really enjoyed it. Came away motivated.

Really interesting speakers. Very positive experience. Workshops a good opportunity to 

focus on a specific area.

A really informative and interesting day that has certainly given me an insight into how 

we can bring mediation to life in our workplace and everyday management practices

Read more...

2nd South East Local Authority Challenge
7 March 2019

After the success of this year's challenge, we're running it again but bigger and 

better!  The venue will be the Old Thorns Hotel in Liphook, Hampshire.  We're now 

taking bookings for teams of 6 participants looking for a fast-paced, hugely 

rewarding learning opportunity.

Read more...

Members Allowance Survey
The 2018/19 SEE Members Allowance survey will be sent to all Councils on 1 November. 

The survey is the most comprehensive survey of allowances but we are reliant on you to 

provide us with the data.  Should you not yet have had the opportunity to complete the 

survey or are unsure if you have, please contact info@seemp.co.uk

Time for a Yammer?
On the coat tails of introducing our new look website, we are looking at how new 

technology can help us communicate with our councils more effectively. One 

approach has been to introduce a number of ‘by invitation’ Yammer Groups. For 

those unfamiliar with Yammer, it is in essence a chat room for those with a 

common interest and so far we have Education HR, SEGWARP and Apprenticeship 

Conference Delegates groups. The group is a place to share documents and links to 

information that is useful to the group but they are also a place to share 

experiences. So if you’re faced with a specific challenge you can instantly ask 

people who may already have overcome the challenge and can guide you or who 

are also facing the challenge so that you can work on a solution together. New 



Yammer Groups will be coming soon so if you think a Yammer Group can help you 

keep in touch with your community let us know!

SEE AGM

The South East Employers AGM took place on the 11th July 2018 and was an opportunity 

for the 53 South East Employers Councillor Representatives to meet and discuss the 

strategic priorities for the organisation for 2018/19. The meeting saw the re-election of 

the Chair and Vice Chair of South East Employers, Councillor Rory Love (Chair) 

Folkestone and Hythe District Council and Councillor Bernadette Fisher (Vice Chair) 

Canterbury City Council. 

A key issue discussed included how we can better communicate and involve our 

councillor representatives between meetings to share information and best practice. 

From November we will have a dedicated SEE Councillor Representative community as 

part of our website. The dedicated community will share key information in relation to 

governance, legislation and highlighting key news/issues relevant to our councillors.

Find out more about our representatives...

South East Charter for Elected Member Development
Since April we have undertaken 6 Charter/Charter Plus assessments including in the 

South East – Bracknell Forest Council, April 2018, who again achieved the Charter Plus 
accreditation. Surrey County Council who successfully achieved Charter Plus and Thanet 
District Council who gained Charter accreditation on  29 August 2018.  In December we 
will be launching our in depth Charter Case Studies that highlight the benefits of Charter 



accreditation focusing on Brent LB, Essex CC and East Hampshire DC.  For further 
information on the Charter contact mark@seemp.co.uk .

South East Apprenticeships Conference
On 19 September councils from across the region joined us to learn from our peers about 

the journeys they have been on with their councils to improve apprenticeship take up 

and to make sure they are spending their levy money. Along side our council based 

colleagues, the LGA and the EFSA (Education and Funding Skills Agency) spoke about 

their role in supporting councils to engage a greater number of apprentices. From 

procurement approaches and becoming an employer/training provider to engaging 

managers and celebrating success, our speakers gave us a lot to think about. Feedback 

included...

It gave me some ideas for implementation in our own organisation and instigated 

discussion.

Too many apprenticeship events relate to huge organisations of thousands of people. 

Some focused around smaller organisations, where the challenges are slightly different, 

was useful and I'd like to see more of it.

Employment Case Law
There have been a number of helpful case rulings recently that clarify the legal 

position. Lee v Asher Bakery determined whether a refusal to bake a cake with a 

particular slogan on it amounted to discrimination. Talon Engineering v Smith ruled 

that a refusal to postpone a disciplinary hearing because a chosen representative 

couldn’t attend resulted in unfair dismissal.  In addition, we have had an EU ruling 

that the Parental Leave Directive does not require member states to permit annual 

leave to be accrued during periods of Parental Leave.

Read more...

Strategic HR Board
It’s that time of year again where Heads of HR come together in London for our annual 

Strategic HR Board meeting. This year, on Wednesday 14 November, we will welcome 

speakers from The CIPD and the Cyber Crime Division of the Regional Organised Crime 



Unit. We will also have a speaker from Neyber looking supporting your employees in their 

financial wellbeing. As always Harry Honnor from the LGA will join us to discuss the finer 

points of implementing the 2019/20 national pay award while those on local pay will 

have the opportunity to discuss the impact the National Living Wage is having on their 

pay scales.

Read more and book...

We're currently booking for three forthcoming events which are filling up fast.  Full 

details are available on our website. 
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