CSEE

INVESTIGATIONS

A workplace investigation can make or break the strength of an employment process or decision.
Done well, it allows an employer to make fair decisions, reducing risk. Done badly, it can leave
employers vulnerable to a higher likelihood that legal action against them may be successful, and
damage relationships along the way.

“*+«..[=| COMPLIANCE

v= Ensure all established procedures, policies and guidelines are adhered to.

PLANNING
Z==) Planning is vital — determining the structure of an investigation is key.
KEY ASPECTS °
OF A s THOROUGHNESS

SUCCESSFUL ) Ensure all relevant information is gathered and all relevant parties
INVESTIGATION . are interviewed to ensure a full and thorough investigation.

CONFIDENTIALITY

The importance of maintaining confidentiality at all times.

513 IMPARTIALITY

Impartiality and objectivity are paramount, ensuring that the focus is on objective
evidence and is unbiased.

WHY CHOSE AN EXTERNAL INVESTIGATOR

Investigations should be conducted by a person independent to the matter being considered. When the
investigation involves a sensitive matter or internal conflicts, an external investigator can ensure that all parties
involved trust the process and the outcome.

The employer may choose to appoint an external investigator for a combination of reasons. When
commissioning us, SEE Members tell us they do this because:

, The subject of an The organisation They wish to ‘future proof’ a
The allegations : P : : :
; : investigation may be does not have process by not involving parties that
are o "j‘[ SErous well known or senior  capacity or capability may need to play a formal role later,
hature within the organisation internally such as chairing a hearing or appeal
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SEE INDEPENDENT INVESTIGATOR
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HOW CAN SEE HELP?

Our experienced employment and development consultants have
specialist knowledge and experience in conducting workplace
investigations and are available to work with you at every step of a
case from early intervention using mediation to undertaking complex
investigations.
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We can help with:

Whistleblowing
Grievances

Disciplinary investigations

Mediation to support a return to the workplace Listen to the SEE team

. L. , discuss how to conduct
Undertake investigations under the Councillor Code of a robust investigation in

Conduct where disputes relate to an elected member series 1 of The HR Edit.

Provide professional employment advice to a hearing or
panel

Ad AW

We cover best practice
for a thorough, and fair

Our added value lies in our independence, professionalism, and deep investigation.
understanding of employment legislation and best practice. This ensures -
cases are managed and progressed in a way that reduces the risk of legal oo gt o
challenge.

Following a thorough investigation, we provide you with a detailed report the'fIRedit

outlining our findings, conclusions, and recommendations. .
Conducting a robust

investigation

‘ \4 Listen wherever you get your podcasts
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If you have a dispute or have an employment-related issue you'd like to discuss, we're here to help. Whether
it's a grievance, whistleblow or any other workplace matter, we can guide you through your options.

GET IN TOUCH

Our team will take the time to understand the details of the situation and explain how we can support you.
Once we've had an initial conversation, we'll provide a clear and transparent quote for our services, tailored
to your specific needs.

Your organisation doesn’t have to navigate this alone - reach out to us, and let’s talk about how we can assist
you. Email us: info@seemp.co.uk
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