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RECRUITMENT SUPPORT

Your SEE Membership includes advice and guidance on recruitment processes and 
strategies, to support your HR team to deploy an effective recruitment process and 

standard job listings on the recruitment platform South East Jobs.
 

For Chief Officer appointment, the SEE Chief Executive or Director, in addition 
will support the Leader and HR team with ongoing advice and support including 

participation on interview and stakeholder panels. 

Recruitment is not simply 
a function of the Human 
Resource Team it is about the 
strategy of the organisation. 
Employees are the most 
valuable asset that an 
organisation has, supporting 
them to be effective, efficient, 
and focused on delivering 
high quality services for 
communities and residents. 

Finding the right recruit, is 
essential and running an 
effective recruitment process 
is more important than ever, 
especially given the pressures 
of change facing Local 
Government and the public 
sector. 

RECRUITING FOR SUCCESS

The right new employee can bring 
innovative and creative thinking, 
support culture and grow morale. 
Skilled and knowledgeable candidates 
who are passionate about the 
organisation and the role is a win-win 
as the employee and organisation grow 
together.

The wrong recruit can have the 
opposite more damaging effect and 
could prove to be costly in the longer 
term, particularly if the role has to 
be re-recruited or the appointee is a 
poor fit.
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RECRUITMENT PROCESS

It supports your 
organisation’s 

reputation

1
It promotes 
your brand, 
culture and 

values

2

Running an efficient and effective recruitment process is essential.

It builds 
a mutual 
respect

3
It keeps 

candidates 
interested 

and engaged

4

KEY QUESTIONS

Key questions for your recruitment checklist:

RECRUITMENT CHECKLIST

What is the budget?

How hard is it going to be to 
find candidates?

What are the timescales?

How important is the role in 
the organisation?

Is there likely to be an internal 
candidate?
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Understand your 
requirements, not simply 

understanding your 
employer needs, but 

culture, values, longer term 
objectives and specific skills.

OUR MEMBER OFFER

Choosing the recruitment and selection process, most likely to find you the right candidate is 
essential.

We bring our expertise to work with you to develop a recruitment strategy that is most likely to 
bring you success, balancing rigour with a proportionate, timely and cost-effective process.

Unlimited standard job 
listings on SE jobs, to drive 

applicants to the official 
advert and recruitment 

micro site

Template adverts and 
job profiles, advice on 

recruitment information.

FOR CHIEF OFFICER ROLES

In addition to the standard services detailed in this fact sheet, we also support with:

Advice for the Leader and 
for the HR team throughout 

the process

Participation on the 
interview and/or 

stakeholder panel 

Advice on salary 
benchmarking

SEJobs.co.uk (South East Jobs) is a regional job 
board tailored for roles across the South East of 
England covering counties including Hampshire, 
Kent, Surrey, Oxfordshire, East and West Sussex, 
Buckinghamshire, Berkshire, and the Isle of Wight.
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SEE RECRUITMENT SERVICES

SEE provides support to directly deliver supporting and lead aspects of the recruitment process. 

Get in touch to discuss with us your recruitment support needs. Email us now: info@seemp.co.uk

NEXT STEPS

Interview partner on the final 
interview panel providing 
independent rigour

Advice on the advert and 
the job profile

Promote the role on the SEE 
social media channels

Sift applications to supply a 
longlist to the client

Initial long list ‘technical’ interviews, including preparation of competency questions, 
testing the fit between the candidate and the role and the organisation

Produce a recommended short 
list for the client

Initial social media due diligence

OUR PACKAGE

Recent research on the time 
to recruit illustrates that 
this can be between 30-40 
hours per role of officer time 
depending on the seniority of 
the role. Using SEE will provide 
additional capacity and support 
to your HR team and enable 
the internal team to focus on 
other core business activities.

PROJECT MANAGEMENT  
OF THE PROCESS

ADDITIONAL 
SERVICES

+
We issue the test and manage the process 
for short listed candidates, including a 
candidate report and briefing to support their 
preparation for the final interview and an 
interview panel briefing on questions to probe.

PSYCHOMETRIC TEST (CONGRUITY)

Linked to values or core role elements

DEVELOP OTHER ASSESSMENT TESTS


